Through our concerted efforts at planning and data
collection, Georgia Is much better prepared for
drought.
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Agricultural Water Source Conversion for
Streamflow Resilience

e $49.8 million preliminary award

 Primary Objective: Conversion of surface water withdrawals in the Lower Flint
River Basin to deep groundwater sources

o Partnership:
 Georgia Water Planning & Policy Center
 Georgia Environmental Protection Division
 Golden Triangle Resource Conservation & Development Council
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Project Implementation

e Five-year implementation
timeframe

* Project Advisory Board

 Project area — Lower Flint
River Basin

 Initial focus for
Implementation in
lIchawaynochaway Creek
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Project Activities

Installation of 242 deep
groundwater wells at sites of
existing agricultural surface water
withdrawals

Conservation planning at each
participating farm
Environmental monitoring and

assessment of groundwater
aqguifers and aquatic ecosystems

Flow augmentation system
Improvements

Stakeholder-driven water
resources and endangered
species management planning
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Sustaining Farmers And Streams

o Test innovative approaches in water management and identify new paths forward to water security for
agriculture and natural systems in Southwest Georgia

o Provide field-tested data on producer preferences with respect to irrigation suspension via an auction
format to inform policy
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o0 Add to the toolbox of drought management policies and incentives

o Work collaboratively to reflect the needs and interests of stakeholders and make policy and
management recommendations together (as appropriate)



Presenter Notes
Presentation Notes
SARA�
Our objectives in this project are to test these innovative approaches in water management in the real world here in Georgia.  If we are successful, our hope is to identify a way to secure water for agriculture and our unique natural systems in the Lower Flint and beyond.

Since we’re conducting this work in actual field trials with producers, we’ll be developing a data set that will give insight on producer preferences with respect to irrigation suspension via an auction format to inform the policy framework that could enable ingoing implementation.  You’ll be hearing a lot more about the auction format and what we mean by irrigation suspension, so hold any questions you might have on that for a minute.

Recognizing that there have already been attempts at developing policies around drought management in Georgia and that producer incentives for a variety of conservation practices already exist, we see this work as adding to that toolbox.

And finally, most relevant to what we’re doing today, is that we want to work collaboratively with the stakeholders, including yourselves and a broader group we’ll discuss later, so we can reflect those needs and interests when making any policy and recommendations.



PROJECT AREA

Ichawaynochaway Creek Irrigated Acreage
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CONTRACT OPTIONS

- Contract A Contract B Contract C
Length One year One year One year

Water use limited to 1./ -8y average flow at

No water use from N Milford USGS gage is
Water Use 6” (per acre) from below 50 cfs before

Limits contract execution _
to Dec 31* contract execution October 31. no water

*
UDLEET use for rest of year*

Stand-by payment of
SVl Peracre payment  Per acre payment $35 per acre

(set by [BID] if irrigationis  [BID] if irrigationis  pPer acre payment [BID]
auction) suspended suspended if irrigation suspended

mid-season
*Based on meter readings. ( ; N’E—;%
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Presenter Notes
Presentation Notes
Drought Management Choices (Mark/Kristin)

Ask them to think it over and pick which option they prefer 
Discuss:
What did you choose and why?
What information do you need to feel more confident about your choice?
What risks are there in choosing A? B?
If you are a water resource manager, what do you need to consider in selecting contracts like these?  
Are there things we learned from previous drought auctions that are important to remember in this project?
How will people see this project? Will there be concerns? Can we mitigate them?  
Do you think farmers will participate?
How do you view this project in the context of current conditions and situation in the ACF?


AUCTION IMPLEMENTATION

March 14-18

On-line auction portal

Field site “office hours” in region during auction period to assist
farmers with bid process (Dawson, Shellman, Newton)

Recruitment via field visits, commodity meetings, email, website,
word of mouth, $250 participation payment

Incentive contracts with selected bidders by end of April
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Presenter Notes
Presentation Notes
Role of the Advisory Board (Kristin)
Brief Discussion Prompt (time permitting): Do we need to have any other representation in this Board


2022 Incentives Auction

Total Bids: 721 bids on 294 fields from 87 bidders

A B C
Full Season Volumetric Limit Standby Option
Suspension (6” for Season) (Suspend Only if Flows Drop
below Drought Threshold)
Bids Received 254 246 221
Acres 15,686 15,627 13,845
Bids $100to $2,500 per  $75to0 $2,100 per $50 to $2,500 per
acre acre acre
Contracts ongoing
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