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« Generations of oyster fishers
A cultural identity
e A community built on the bay



Presenter Notes
Presentation Notes
Talking Points: 
Apalachicola Bay once produced the majority of Florida’s oysters. 
The fishery supported multi-generational families and a working waterfront culture. 
Oystering was a cornerstone of the local economy and identity. 

Optional Script: 
Apalachicola Bay has never been just about oysters.
It’s about families - many who have worked these waters for generations.�It’s about identity.�It’s about a place where the rhythm of life follows the tides.
At its peak, this bay produced the vast majority of Florida’s oysters, and 10% of the oysters in the US. �But more importantly, it produced livelihoods, pride, and tradition.



 Fishery closed in 2020
e Years of restoration

 Many fishers adapted,
relocated, or left the
Industry
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Talking Points: 
The fishery was closed in 2020 after a severe population collapse. 
The closure was a necessary step to allow the ecosystem to recover. 
During the closure, many fishers adapted, relocated, or left the industry. 
Large-scale efforts focused on reef restoration and habitat rebuilding. 


Optional Script: 
In 2020, the fishery closed.
It was a hard but necessary decision - one that gave the bay a chance to recover.
And over the next several years, restoration efforts took hold.�Reefs were rebuilt.�Time and care were invested.
And through it all, this community waited patiently, and hopefully for the chance to return.


After 5 Years, The_ Boats Returned

Oysters return to Apalachicola, Florida to reopen bay nationally known for its oysters

reviving hope for Florida Limited Apalachicola oyster season

harvesters delivers 'a breath of fresh air'
This once iconic oyster . Oys'te_'r h?rvestin_g Is ha‘”"? a —
industry crashed. e positive impact in Apalachicola ‘
harvesting will begin again. Bay

Florida's Apalachicola Bay once supplied more than 90 percent of the state's
oysters. But it has been off-limits to harvesting for five years. That changes
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Apalachicola starts 2026 with long-awaited
return of oyster harvesting

A taste of tradition returns as iconic
© Florida oyster waters reopen
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Talking points/script: 
January 1 2026, for the first time in five years, before the sun even came up, the boats were already lining the water again.
For this community, it wasn’t just the start of a workday. It was the return to a way of life.
These headlines from both local and national news capture something real - this was a breath of fresh air for the community.
It’s not just good news for Apalachicola. This moment reaches beyond a single town or a single season; it’s a signal of what’s possible elsewhere.
(Set up for next slide) On the next slide are snippets of some of the joyful voices of the fishers getting back on the water. 





Photo credit Flamingo 


Voices of Resilience



Presenter Notes
Presentation Notes


(Set up for next slide) The benefits don’t stop at the dock. Seafood markets, restaurants, tourism, and supply chains all feel the impact. A working bay supports an entire regional economy. The next slide has some clips from local restaurant owners highlighting their experiences with the fishery reopening. 
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Optional Script: 
When the boats return, the whole community moves with them.
Seafood houses come back to life.�Restaurants once again serve oysters from their own backyard.
And maybe most importantly, there’s a renewed sense of pride in a place that has always defined itself by this water.



e Limited season, sustainable harvest
e Restoration continues
» A hopeful step forward - resilience is possible
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Talking Points: 
This reopening also comes with a clear understanding this is a careful comeback.
The harvest is limited – no more than 10% of the population. 
And restoration work is ongoing – 38 Million invested by FWC, FSU and DEP. The 4 reefs that were open, are the 4 that have been restored.  
Everyone involved knows protecting the bay is the only way to ensure it has a future.
And even thought there is a lot of work ahead, right now, we are celebrating.




